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budimex

OrdebacklogndcontractingskeyKPIs

Contracting Sales GroupEBITat the end of
Recordacklogof
17 SonPLN 12,%nPLN 600 M PLN theyearat
(+36% YY) in 2024 (+51% yly) onforeignmarkets _ 82% ‘
£ USZ hUGT NAF
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budimex

Keyeventi 2024

0 TR 7 %
Tadal liquarter g !
' =05 | A Purchase ozaliaphotovoltaic o A o
A gy S 3 project- 60 MW
| A FerrovialistedonNasda
= g : g E@ IVquarter
\ \ : S L A Budimexualified
| X % for stage Il of Rall
| + N Baltica
\ |
‘1 BE § |quarter : \ construction in
A Budimeyromotes / \ . E_sto_nla .
t0 WIG20 / IIIquarter A Signing of major
A JV in the housing / i . contracts for S19,
market \ A Firstcontractinnuclear S17Somonino
=) energy
A Building a portfolio in the
PSE
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Macroecononbackground

GDP dynamics and Cigflation in Poland (%, y/y)

mGDP dynamics —CPI inflation

?'/

'16 ‘17 '18 '19 20 21 ‘22 23 24 '25f '26f

Inflation (%, y/y), reference rate in Poland (%)

Inflation(%, y/ly)—— Reference rato) 16,2
o 5,75
el o /[_\ \ /4,7
M e R

2013 2014 2015 2016 2017 PAONRS) 2019 2020 2021 2022 2023 2024

According to the CSQO's preliminary
2025 estimateRoland's GDP in 2024
grew by 2.9% relative to 202&ich is
lower than expected.

Domestic inflation in the CSO's quick
estimate in December was 4.7%.
Average annual inflation in 2024 was
3.6%

Since September 2023, interest rates |
Poland remain unchangetlter the

start of the trend of interest rate cuts in
the US and the Eurozone, the market
expects the next cuts in Poland in the
second half of 2025.

Daa: CSONBP(as ofDecembe?2024)




Macroecononbackground

PMiindicatorfor Poland In January, the PMI index increased to

50.6 points from 48.2 poimtscorded
5/ at the end of the previous year. This is

52,8 519 83,4 ~ 52,7 it A g the first time in nearly three years that
47,4 : : 48,0 : the index has been above the base lev
’ of 50 points.
31,9
N ETEXXGgESEXRXGESCEIXXGESESXXGES S XX Decrease in construction and assembl
S ~ N 0 N production by 7.7% in 203se

iIndividual segments of construction ant
assembly production in December 202
4.3% were as follows
A Construction dfuilding<-7,3% r/r),
A Specialisedonstructiomctivities

Growth in construction and assembly production (%, y/y, constant pjices

-2,2% 3,2% 6,2% 12,0% -7, 1%

03%  117%

11,3%

2,4% 0 : 0
1,3% 2,8% I 2.8% .O 7’1A)1 6%3’9% ( 9,8/0 I'/l'),
~ = 1 A Civikengineering 6,7% r/r)
-0_2’()% ~1.20 -1,3% “ I
el -7,3%6’7%9’8%
‘20 21 ‘22 '23 ‘24 01'25

2 Construction of buildings 1 Civil engineering 1 Specialised construction activities Daa: CSO@as of Januarg025)




Components of construction and assembly production

Construction andassemblyproductionforecast(nominal valuesbn PLN*

budimex

Expectedyrowth of
3-5%
1 Construction of buildings = Civil Engineering

162 158
140
117
102 108 108
384
75 1|| 1|| 1|| 1||

) Roads
) Railway

S

Construction
of buildings

2016 Q1-Q4 2017 Q1-Q4 2018 Q1-Q4 2019 Q1-Q4 2020 Q1-Q4 2021 Q1-Q4 2022 Q1-Q4 2023 Q1-Q4 2024 Q1-Q4

*Data for companies with more than 9 employeePata: CSO, Budimaxalysis

2025p 2026p



Constructiocompaniesiargin by size budimex

Margins in the market have bestabilisedby the introduction ofvalorisationmechanisms

11,9%

11,2% 11,4%

9,9%

7,3%
7,1% |
Ep 2t 6,3% 6%
4,9% 5,2% 5,1% !
4,1% 4,1% : 1%
I
6% 2,4% :
1,59 |
|
I
0.5% !
1/0
'13 ‘14 '15 '16 ‘17 '18 '19 ‘20 ‘21 ‘22 '23 1H'23 1H24

—10-49 employees 50-249 employees —>=250 employees

Data: CS@eptembe024)



Construction situation at the end of-Z3adilization and prospect for Biidifiex
Improvement

Barriers to activity in the construction market

B xi12024 [F X12023 [F Xl 2022

090

Alack of qualified workers

Employmentcost

|

ot

&
AN

Competitionon the
market

Jo

Insufficientdemand

Material costs

%

Uncertaintyof overall
economicsituation

Dane: CS@s of Januarg025)



Pricesfselectedawmaterials budimex
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Budimexroup Is not odydimeSA budimex

AL s A ~

7 \ ¢ ,,
B 1@; %g\ JSE
= NS4 & ‘B> SEE

Construction Foreignmarkets Services RenewableEnergy o
Sources
budimex budimex fbserwis bxf energia Igott);l_ctiyimex
au I
: - circular magnolia '
lk:glle'jlngt!,\,m \ix ral l construction farma%iatrowa E&I&g \INI';I;ICS“)I(
budimex budimex kamelia = —=§ budimex
budownictwo Oddziat Czechy farma fotowoltaiczna Development
mostostal budimex —Pp qzalla
krakéw Oddziat Stowacja

farma fotowoltaiczna

budimex
Oddziat totwa



Financiakesult$or 2024

Potentialfor singledigit revenue growth with the prospect of stable merg@d25

Revenues Planned revenue ==10)
(MPLN growth with the (MPLN)
prospect of stable
margingn 2025
9 802 8% 8,2%
0118 )

T

FY'23 FY'24 FY'23 FY'24

* Net profit for shareholders of the parent company

budimex

Net profit*
(MPLN)

738
619

FY'23 FY'24



Financiakesultysegments

Construction segment

RevenuesMPLN) EBIT(MPLN)

7821 8i 8223 The decline in revenues in the construction

sectons mainly due to the investment cycle c
/14
471 I

55 key ordering parties, especially in rail sector

o

e i Az S 9<% 20e Stable profitability of the construction sestor
Service Segment* due_ to p_rice stabilizatio_n and sat_isfactory
availability of construction materials
Revenues(MPLN) EBIT(MPLN)

932

953 92
I I 68

821

The increase in sales in the service sedtor
to, among other things, record revenues of t
FBSerwi&roup (PLN 937 million), which is a
key asset of the service segment

B -
\l
w Q

2022 2023 2024 2022 2023 2024

* The revenues of the service segment also include the activities of companies from the RBSdewstaakohg/zp + RSN p




budimex

Evolution of the net cash pogpir@iminary results for 2024

Net cash positiorBmdimexGroup (bn PLN)

011 min

of total
dividend
paymenin

3839
3’0 3,1
2,82,8, ;
2024
2@
17 1616
1414
1112 1,2
0505 05 04
01I

12'15 12'16 12'17 1218 1219 12'20 1221 12'22 12'23 1224




BudimeGroumlividendhistory budimex

Budimedxhasregularly shared profit with shareholders
for Byears

% dividend payments

- In 2021Budimeypaid a dividend from its 2020 profit and an advance divider
for 2021, which included the profit from the s&adimexsmZ S p YRY 1t € ¢4
shares Howeverin 2024, the amount of net profit earmarked for dividends
was increased by an additional 1B1LF8_Nf reserve capitalteated from

retained earnings.

PLN/akcje @

24

2155
PLNsShare

383

232 280 o 208 161

112 156

149 174

‘09 '10 ‘11 '12 '13 14 '15 '16 ‘17 '18

Total dividendin MPLN



01 MACROECONOMIC BACKROUND

02 FINANCIAL RESULTS OF BUDIMEX Gl

| S| 7 s | -

04N: ' D¢ YW &

B aC kI O g 05 MARKET AND OUTLOOK
&. COntraCting 06 CSR & ESG

ZMIENIAMA T - Z




budimex

Signedontract@onPLN)

0,6
0,3

24

I Roads 3 Hydrotechnical 1 Railway 1 Generalconstruction M Residential ¥ Industrial

2 e e




Contracts pending with the greatest potential in years budimex

13,4 13,3

Contractspending(bn PLN)

10’1

A

1 Rail Baltica ® Foreign 1 Poland

6,1

1,6

03'22 06'22 09'22 12'22 03'23 06'23 09'23 12'23 0324 06'24 0924 12'24

contracts

é? Effectiveness eignedending




BacklogonPLN) budimex

< 220activecontractsat the end 02024 > Fstimatetacklog

maturity(%o)

47%

2025 2026 2027 2028

I Roads [ Hydrotechnical M Railway 1 General Construction ] Residential ¥ Industrial

=




Road Market budimex

Value of signed contracts in the domestic road markat PLN)*

18,7

ity 14,6 136 13.6
7.0
I 5,1 I 4,3 I I I (.

NS3 NS3 NSH NSh NSN Nsd NsS Nss NsT Nst

S10 sections
Implemented by
Budimex

BudimexContracting3 Road segment (bn PLN)
6,2

1
2 4 2 5 : 2,9 311

4 3.2
l 1 I =010 01

NS3 NSH NSh NSN Nsd NsS$S Nss NsT Nst

In 2025, the General Directorate for National Roads [ Budimexhas signed contratb buildsix of the eight
d Mot lans to issue tenders for at least 330 ) i i
and Motorways plans to Issue tenders tor at leas $|=F| sectionsftheS10expressway, withtatal value of

kilometers of roads worte and a length of nearly 80 kilometers.

Source GDDKIA * Data refers to significant orders with a value of more than PLN 100 million.




Railway market budimex

Value of signhed contracts in the domestailway market on PLN)*

14,8 , 9

Budimex ontracts

12,8
I Llll o I I
‘24

BudimexContracting3 Railway segment (bn PLN)

V¢

announced. PKP PLK is planning rail tendersh#@®hn

ﬁ PKP PLK has begun a cycle of increased investment, as
PLNunder the Second and Third National Reconstruction Plar

3,2
(NRP) .
18 2,2
1,3 | In 2024, PKP PLK signed contracts Wwa@hm PLN(vs. 7.4
- 0.5 0.5 0.7 bn PLNn the same period of 2023).
— 01 I B n-
S A e LI Lo R LI e Ol e i Budimessigned contracts worth neatlg n PLNn 2024 (u.2

=4

SourcePLK bnPLNN the same period in 2023)



GeneratonstructiofonPLN)*

Production

2,4 2,3
1,6
2018 2019 2020 2021 2022 2023 2024
Backlog
3,1 2,9
2018 2019 2020 2021 2022 2023 2024

budimex

Contracting

2,2

1,9

PAONRS! 2019 2020 2021 2022 2023 2024
Divisiomrospects

E‘ Implementationof projectsfor the military

Z sectorandBorderGuard
x;a-q Implementatiorof projectsin compliancewith new

EUenergyefficiencyequirements

*Data includes only general construction divisions, incladousanorders (excludivigstostaKrakow).



Militargonstructiomvestments budimex

Construction investment expenditures of the Ministry of Defense _ _ == |
Hierarchy of national certificates and status &udimex

OT 0 dundeiszyNZKPO deklarowan
FN OGYFSYZNJ : SNmZ3$ RN >Upn z srpu:BJr‘[“z
bl udimex

ﬁ tobid on military
— tenders. The company has been executing military contracts

several years

= Value (bn PLN) -=Share of ministry budget (%)

6,7

Certificationbeldby
Budimex

AONRS 2020 2021 2022 2023 2024 2025%

Defense spending in 2024.786 of GDP (186Mb PLINIn 2026,
spending Is expected to increase further

Poland has agreed with the European Commission to create a new Security
and Defense Fund of ab80tbnPLNunderthe NRP.The funds will be The main source of funding for military investments is the
earmarked, among other thingsr dualuse investments relatex budget of the Ministry of DefenseadditioNATO

defense and subsidizing the arms industry investmentare carried out in Poland.

Data:Specti®ased on data from the Ministry of Defense *Based on the 2024 budget.



Foreigmarkets status

RailBaltica
A Sart of workontheimplementatiorof the Latviansectiorat the endof 2024

A Budimexyualifiedfor the lIstageof the tenderfor the constructiomf a sectiorin Estonia

CzechiandSlovakia

A Implementatiomf infrastructurerojectssuchasthe constructiomf roads,
bridgesandhydraulidacilities

A The consortium'gre qualification applicationfor the D35 Opatovec-
Mohelniceoncessiowasratedthe highest Tendein 2025

Germany

A RailBX3 constructiomndmaintenancef catenarynetworks
A BudimexBau3’ generalcontractor

Mostostadl p DT K p

A returnto the Lithuaniamrmarket
A implementatiorof bridgeinvestments Germany
A deliveryand installationof the steelstructureat the Aviciarenacontractin

Stockholm
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