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: budimex
Backlog and contracting as a key KPI

Highbacklog Increase in EBIT marginin  Margin growth inthe RalilBalticaEstonia
17,0bnPLN construction segment to service segment to Signing of a consortium
7,6%(+0,3% yly) 10.3%(+2.0 p.p.Ay)  agreement wolt1.4 m PLN
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Macroeconomi®ackground

GDP dynamics and CPI inflation in Poland (%, y/y)
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According to the March inflation report
Poland's GDP will grow by 3.7% in 2025
relative to 2024.

Domestic inflation was 4.1% in June,
according to the CSQO's estimateording
to the NBP's July projectianflation will

remain elevated throughout 20Z2%.e
projection assumes the lifting of maximum
energy prices in Q4'25.

In May and June 2025, interest rates were (
by a total of 75 bps, in line with market
expectationslhe market expects the total
scale of reductions to be between 100 and
bps by the end of the year.

Daa: CSOQNBP(asof June2025)




Macroeconomi®ackground

PMI index for Poland
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In June, the PMI fell to,@4oints from
the 482 points recorded at the end of
2024.The indicator, since the beginning
of the year, has gradually signaled an
Improvement ibusinesslimateof

44,8

3 1 9 Industriakectoihoweverthe June
reading negatively surprised the market.
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Dynamics of construction and assembly production (%, y/y, constant prices) ST anc.l ST [PEE LEEh
decreasef 0,7% in Januardune2025.The
| individual segments of construction and
e By G2l 12,0% ~ 1, 0% : -0, 7% assembly production were as follows
I
| < - A
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49 : « o . .
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B Construction of buildings 1 Civil engineering B Specialised construction activities Data: CSO(@as ofJuly2025)




Components of construction and assembly
production

Construction and assembly productidarecast(nominal value bn PLN)

budimex
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, 4 Buildings
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Dynamicsof construction and assembly producti@®o, y/y)
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*Data for companies with more than 9 employees Data: CSQBudimeranalysis



Construction company margins by size budimex

Margins in the market have been stabilized through the introduction of valorization mechanisms.

—10-49 employees  —50-249 employees  —>=250 employees

11,9%

11,4%

'13 '14 '15 '16 ‘17 '18 '19 20 21 22 23 24

Data: CS(@ecembep024)



Prices of selected raw materials

Concrete

Asphalt
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Financiatesultsfor first half of2025 budimex

Revenues
(MPLN) EBIT Net profitt

(MPLN) (MPLN)

—I 277 270

1H'24 1H'25 1H24 1H'25 2H'24 2H'25

* Net profit for shareholders of the parent company



Financiaresultsby segments

Construction segment

EBIT(MPLN)

Revenues(MPLN)
3885 3590 3590
j I I B
1H'23 1H'24 1H'25 1H'23
Service segment*
Revenues(MPLN)

440 463 444
j I I 44

EBIT(MPLN)

38

46

1H23 1H24 1H25 1H23

1H24

1H25

* The revenues of the service segment also include the activities of companies from the FE@iamekParking N2 OO | 4

In the first half of 2025, the construction
segmentealized revenues comparable to
those recorded In the same period last year.

The increased profitability of the constructio
sectors due to responsible cost control on
ongoing contracts and the ongoing
diversification of construction activities.

Revenues of tHeBSerwiSroupyvhich is a key
asset within the services segment, amountec
435M PLNh the first half of the year. Operati
profitability recorded a noticeable increase
amounted to 18% against the 2% achieved
In the first half of 2024.



Evolution of net cash position budimex

Net cash position irBudimexGroup (bn PLIN

3,839
2, ’82,7
241
1 7 LO@17 1,616
1.4, 4 1 o P14 1 4 .4
10
0,
0.6
06'14 06'15 06'16 06'17 06 18 06 19 06'20 06'21 06'22 06'23 06'24 06'25

: The reduction Budime)XGroup's net cash position was dueie jichanges in working capital and the payment of

dividends.




budimex

BudimexGroupdividendhistory

Budimedhas regularly shared profit with shareholders for 17 yg¢

100% dividend payou

240.8
PLN/share

- In 2021Budimeypaid a dividend from its 2020 profit and an advance divider
for 2021, which included the profit from the s&ledme)XRkeal Estate shares.

On the other hand, in 2024, the amount of net profit earmarked for dividen:
was increased by an additional 161.6 M PLN of reserve capital created fro

retained earnings.

@ W
() (o) () (29 (0 (9 () () (oo CREED A

649
383 450 459
162
24 25

280 303
149 174 232 112 156 208 116

‘09 '10

Total dividend in M PLN
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budimex

Signeccontracts(bn PLN)
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The number of contracts
announced and signed on the
market dropped compared to the
same period last year

3 Hydrotechnical 1 Railway ¥ Industrial 1 Generalconstruction B Residential
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Contracts pendinwith greatest potential budimex

Significant value of contracts

i e o) e VL PGt and indusirial soclors

10,1
, , 9,3

m Rail Baltica 1 Foreign 1 Poland

03'22 06'22 0922 12'22 03'23 06'23 0923 12'23 0324 06'24 0924 1224 03'25 06'25

i Effectiveness of signed pending conttz.c:s:




Backlogbn PLN) budimex

< About220activecontracts > 178 Backlogmaturity(%6)*

39%

29%

21%

%
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Road and railway market

Value of signe@DDKifenders (bn PLN)*.

14,4

10,7
[,/

4,0
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1H20 FY'201H21 FY'211H22 FY'221H23 FY'231H'24 FY'241H25

Value of announced tenders vs tender plans-26RP®Kifbn
PLN)

B Announced

Remaining value according to
2025tender plans

budimex

Value of signed PKP PLK tenders (bn PLN)*

9,5

| |

2,8
7

.O.’4 N

13,4

10,3 ‘

7,4

1,6

1,338

1H20 FY'201H21 FY'211H22 FY'221H23 FY'231H24 FY'241H'25

Value of announced tenders vs tender plans-Z82B PLK

(PLN bn)

Il Announced

Remaining value according to
2025tender plans

* Data refers to significant orders with a value of more than PLN 100 million.



Road market

Value of signed contracts in the domestic road market (bn PLN)*

N AR T 14,4
10,7
7,7
5 1 4 3 I
‘22 ‘23 ‘24

BudimexContractingg Road segment (bn PLN)
24 2,5
General Directorate for National Road

3,1 3,
I 0,6 .
' and Motorways published 5 small
15 1H24  1H'25 proceedings, and thatal value of

published tenders in H1'25 amounted
to 1.3 biPLN

In JuneBudimessigned a contract for
the construction of t/&11 on the
s>UpKp ¥%EdEDapumt D
(second section) worth MM&LN

which was one of the largest contracts
signed In this part of the year.

2,3 In 2025GDDKiAlans to announce
tenders for at least 330 km of roads
1H'24  1H'25 worth1l35 bnPLN

In the first half of 2025, tenders were
announced for the construction of 16
km of the A2 Z P&liaska Kijowiec
motorway and the-EmMierzyn
bypass within DK10 addition, the

4,6

Source: GDDKIA
* The data refer to significant orders with a value of over 100 M F




Rallway market

Value of signed contracts in the domestic railway market (bn PLN)*

14,8 |
13,1 12,8 |
10,3
3 4 |
0, I 28 I : 1,6
0,2 | i
1H24 1H'25
BudimeXContracting Railway segment (bn BLN |
3,2
1,3 & I | e
0,5 I 0,5 0 / i I
0,2 ’ |
E 9’1 B | 9
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Source: PKP PLK
* The data refer to significant orders with a value of oviet RON

PKP PLK has begun a cycle of increas
iInvestment, as announc®KP PLK is
planning railway tenders worth about 1
bnPLNper year.

In 2024, PKP PLK signed contracts wo
128 bn PLN\Vs. 4 bn PLN in the same
period of 2023)

In the first half of 2025, PKP PLK
announced tenders with a total value
of 124 bnPLN The market still awaits
the signing of 12 proceedings worth
some PLN 12.6 billion.
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fbserwis FBSerwig financial results budimex

003 937
780 % 2%

RevenuesM PLN)

610
498 I
19 20 21 22 23 24

% EBI ‘ 10,6%) ( 10,4% 10,0%

89% I I I I

HY'24 HY'25

EBIT(M PLN)

* *Net cash since the consolidation 100EFB&kerwishares

HY'24 HY'25

EBITDAM PIN)

Caslposition(M PLN)

G A

22 23 24 HY'24 HY'25
HY'25



budimex

Backlog

fbserwi
Newcontractsand keyoffers

Signed contracts for the collection and management of municipal waste from

@ residential properties:
A §PpI8SDIEZc N | FneRYRIN DZ U DIl

A Stronie§ D EXuniZiEality9.6 net M PLN

Gy Signed contracts for waste collection, transportation and management from
@é the Waste Disposal PlanSiedlcewith a net value of PLN 10.6 million.

2] and installations at the Justice Sector Urban Complex, with a net value of PLN

T' Signed contracts for operationalgarpand technical maintenance of syster:ns
& 11.7 million.

Offer selected as the most advantageous for two tasks in the General
Directorate for National Roads and Motorways' tender fopyedmroad

’ maintenance in thkomorskieegionfor the perio024-2028, with a total
net value of PLRB7.8 million

A Task 1208.5 net M PLRG R) = ¢
A Task 2: 79.3 net M PLNN® Y)R Y K p

E FM/SL ® ROADS s WM



mostostal aZzalUzadul €finanddirdsaltg budimex

krakdéw
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mostostal

New contracts, completed investments and Backlog
Newcontracts Atom

Signed contracts with a total value of PLN 107 million, among others:
Supply and installation of steel structure :
A Mercedes factory in Jaworzno

& A railroad station in Duisburg
& =] A tankNo. 4 Airport iRyrzowice

A tramwashing plant in Warsaw

budimex

Completednvestements

Completion of construction of WKS1 paint shop
Completion of an investment worth 23RN The investment included the modernization:
o and construction of the usable area of the paint shop hall, the area of the office and sogial

v — | part, and two modern blasting chambers.
s/ —
~/ —
v — s
Photovoltaics

Installation expansionat WK3 and WK has been completed,with a working total
Installationcapacityof 1,500 kWp At Konstalexexpansiormf the 2x100 kWpinstallationis
underwaywitha targetcapacityof 300 kWp

Atom
Completion of Phase&dnsisting of the implementation of the nuclear standard NQA
Q Includes the preparation of a Quality Manual and a set of procedures and instructions ¢flescribing
g g the entire procesgrom receipt of the order, through production, to shipment of componc:ants.
@ Preparing for Phase Rrepare workshop design of a-26rbmockup sample, develop and |
approve fabrication technology, train the production team.
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