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budimex

Backlogand signed contracts as main KPIs

Award for theargest CIT

Highvalueof contractpending ~ EBITarginincrease payelin the construction
PLN 10.Bn In theconstructiosegmentpto industry (PLN 605 million in
(+2bng/q on thePolishmarket)jncl 8.1%(+0.5p.p. yly) taxes paid by the Group over
PLN 2.5ninrail the last 3 years)

ZMIENIAMA T - Yo - |
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Macroecononeavironment

GDPdynamicand CPiInflation in Poland(%, y/y)

3,9
3,6
16 17 18 19 '20 21 22 23 24 25f  '26f 27
Inflation (%, y/y),referencerate in Poland (%)
Inflation(%,Vy) Referenceate (%) 16.2

2 04,50

Lo
g e T L s D, R RN S M
-1,6

2013 2014 PAONRS 2016 2017 2018 PAONRS) 2020 2021 2022 2023 2024 2025

According to estimates by the Central
StatisticaDffice(GUSYomestienflation

In Septembeamountedo 2.9%. Accordingo
Julyforecastdythe NationalBankof Poland
(NBP), inflation will remain elevated
throughout2025 Theprojectiorassumeghat
maximumenergypricescapwill be abolished
in4 2025

In October,the interestrate amounted to
4.50%. The25bpreductionsinlinewiththe
current policy of gradual monetary policy
easing

Accordingto the announcementsof the
Monetary Policy Council, the cycle of
reductionswill be carriedout slowly,andthe
market expectsrates to reach 3-3.5% In
2026.

SourceCSONBP QctobeR025)




Macroecononeavironment

PMI Index In September, the PMI index for Potaed
to 48points frond4.8 points recorded in

—PMI Poland —PMI eurozone

June.Since the beginning of the year, the

Index has gradualiygnallecan

Improvement in sentiment in the industry, but

due to thdow level of investmernhe

readings for Mafugust came as a negative

45,2 44.8 surprise to the market.

In the eurozone, the index is showing a

07'24 0824 09'24 1024 11'24 1224  01'25 02'25 03'25 04'25 05'25 06'25 0725 0825 09'25 gradual recovery.

Dynamics of construction and assemiiytput (%, y/y, fixedpriceg Decrease in construction and assembly

productiorby 0.8% in Januarseptember

2025 compared to the same period in 2024.

|
-2,2% 3,2% 6,2% 5,0% -7,7% . -0,8%
| Individual segments of construction and
|
: | assembly production were as follows:
9,3% 11,7% 11.3% | - :
5,4% ’ : 8,4% A building constructionq.1% yly),
1,3% 2,89 l 2,8% tj% . . : :
el i oL J L : l A civil engineeringX.7% yl/y),
~2,0% -1.2% -1,3% ’ : -1,7% A specialied construction (8.4% yly).
_4’9/0 7 30/*6 8% | -7,1%
‘20 21 22 23 : 01-09'25

B Construction of buildings 2 Civil engineering E Specialized construction SourceCS{Ocbber2025), S&P




Elementsfconstructioandassemblgutput budimex

Building and constructionoutput forecast(nominal valuesin PL Non)*

® Buildings 2 Civil engineering
|
l
161,9 157,9 '
140,4 :
1000 1081 1085 1171 1057 108,3 |
i |
74’5 84,1 |
l
|
3 A 4 5 5 5 6 t 5
2016 2017 2018 2019 2020 2021 2022 2023 2024  Q1-Q3 2024 Q1-Q3 2025 2025f 2026f
Dynamics otonstructionand assemblyoutput (%, r/r, fixed priceg
l
17,9% '
12,1% i |
2,8% . I 2,6% 3,2% 6,2% 5,0% :
LY N ™ A _ 0 B I
. 20 % O 20.8%
-2,2% S %
-14,1% :
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 " 1-1X 2024 I-1X 2025

* Data for companies with more than 9 employees Data:CSQBudime®analysis



Margins of construction companies by size budimex

Market margins have beestabilised by the introduction of indexatiomechanisms

—10-49 employees  —50-249 employees  —>=250 employees

11,9%

8,7%

— 82% :

|
6,7% : 6,7%

I

|

5,2% |
| 6%

4,1% | 4,2%

J'
e
o
)

\Q%

'15 '16 ‘17 '18 '19 20 21 22 '23 24 1H24 1H25

Data:CSdSeptembe?025H



Prices of selected raw materials
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Trendsiffectinghe current market situation budimex

" Macroeconomiceahvironment

Budgetdeficit

S Inflation(PPI & CPI (»
4l PMI (a)
&] Remuneratiomlynamics @
=T Materiaprices @
@f[ﬂ“@:}‘ﬁ Demographwandworkforceavailability

i Interestates @

4z EUFunds (a)

Trenddor 2026: Favourable Stable @ Unfavourable
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Financialesultdor Q10Q3025 PR

Revenues Lower revenues result from
(PLN NI eliminationsvithin the Group, whic :
in Q1Q3'25 amounted to PLN 11 =1=101 Net profit*
million (PLN NI (PLN NI
6510

I

_I 447 441

Q1-Q3'24 Q1-Q3'25 Q1-Q324 Q1-Q3'25 Q1-Q324 Q1-Q325

509

* Net profit for shareholders of the parent company



Financiakesult®y segment

Construction segment

Revenue(PLN NI EBIT(PLN M

034677 1 . 5875 i 0N4
422 446 476

1008 & a5

Q1-Q323 Q1-Q324 Q1-Q325 Q1-Q323 Q1-Q324 Q1-Q3'25

Service segment*
RevenuegPLN NI EBIT(PLN M

670 6386 670
j I I 60 62 63

01-Q3'23 Q1-03'24 Q1-0Q3'25 01-Q3'23 0Q1-Q3'24 0Q1-03'25

* The revenues of the services segmertakésmto accourthe activities of companiesinthe RES area¥fdZ €3 DZ NDpc ZF (

Sales of the construction segment of the
Budime)Group In the first three quarters of
2025 amounted to PLN 5,852 millwhile
improving operating results

The operating profitability of the constructio
segment amounted to 8.186d was higher
than in the corresponding period of the previ
year (7.6%), which confirms the effectivenes
the implemented cost strategy and
optimization of design processes

Revenues of tHeBSerwiSroupyhich is a
key asset within the services segment,
amounted to PLN 655 million in the first
three quarters



Evolution of the net cash position budimex

Net cash position inBuglimexcroup (PLN bn)

3.83.9
2828 2729 ,8
1819
17 18§ 1,7 1,61 6
414 15 1414
12 1,2
0,5 5F 0,5
I |01
09'14 09 15 09 16 09 17 09 18 09'19 09 240) 09 21 09 22 09 23 09 24 C|)9'25

A The change in the cash position of tBadimexGroup results from:
A Investmentdn fixed asset$LN297 million

A Investments in new areas of activity PLN 293 million




budimex

Capitagxpendituresfixecassetsr Budimetroup

Value oCAPELNVY*
2023 Q1Q3 2025
35 48
(142 = } 228
PLN M PLNM

46

\ q

@ Road segment @ Rall segment @ Services segment @RES Other CAPEX

In recent years, tBaidime)Group has increased capital expendi@sier toncrease competitiveness, including in the plainmadelgic
investments

*Includesinternalexpenditureon renewable energy assets. lteased only to acquired tangible fixed assets.



budimex

Dividend history of By@limexXsroup

BudimeXhas been regularly sharing profits with shareholders for 17 years

B=
614 MLN

b dividend payment

@ ) =) 18
() (o) () (29 (0 (9 () (8 (oo RGP LB

383 490 7 459 I l

282" {280 303
-mu = l l
Total dividendin PLN M. . Increasedividend

‘09 '10
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ContractsignedPLNbn) (29 budimex
0,6 E
0,6 @ 02 E
B E L
HEE o
:
| = 24 i Q1-Q3 24 Q1-Q3 25

B Hydrotechnical M Railwayand M Industrial | General Construction [l Residential
electroenergy

A B &




budimex

Contracteendingvith higipotential

Significant value of contracts
Contractspending(PLNbn) pending

G2

0922 12'22 03'23 06'23 0923 12'23 0324 0624 0924 12'24 03'25 06'25 09'25

Effectiveness of signed pending conttz.c:s:

In additiontherearecontractpendingonforeign markets woriii




BacklogPLNbn)

< Aprox220acti\e contracts > 17.8

Expectegrowthat the end hudimex
of 2025

Estimated maturity of the
backlog%o)

44%

27%

16%

1% 1% 1%
= . O S —

1221 12'22 12'23 12'24

I Roads 3 Hydrotechnical ] Railwayand M Industrial
electroenergy

B Ay 5

09'25 2025 2026 2027 2028 2029 2030 2031

| General Construction Il Residential




Road market

The value of contracts signed on the domestic road market)(PLN bn
In the third quarter of 2028udimex

18,7 = signed a contract for the constructivon
of theWarzymicé® NB RO
15,9 TG Lo 14.4 y FS p

along DK1®&orth PLN 349 million and
10,7
7,0
I 5,1 4, 3 I
'16 ‘17 '18

11,5 smaller road contracts
Budimexcontractingg road segment (PLN)bn

’ In 2025GDDKiflans to announce
I tenders for at least 330 km of roads
1-3Q24 1-3Q'25 worthPLN 13.5 billion

By the end of September 20@Hders

0.5 over PLN 50 million with a total value
4,6 41 4.4 of PLN 3.7 billiomere announced
24 25 2,9 3.1 3.2 :
TRWa Ny e o
‘15 17 '18 ‘19 20 21 22 23 24 1-3Q'24 1-3Q'25

Source: GDDKIA e : 453
* The data refer to significant ordeiSDDKIiAorth more than PLN 100 millio




Raillway market

Value of contracts signed on the domestic railway markehfLN b

14,8

13,1 12,8
02 09

Budimexcontractings railway segment (PLN)bn

11,6

4,4

1-3Q'24 1-3Q'25

3.2 28 )
2.2 :
1,3 re s
07 :
o Bullsll e
B — I B
'15 '16 17 '18 ‘22 '23 ‘24 1-3Q'24 1-3Q'25

Source. PKP PLK * The data refer to significant orders of PKP PLK worth more than PLN 10

%

Budimesigned a contract for the

development of LK 632czyrzyc

Tymbarkvorth PLN 705 million and

was rated the highest for the LK 622
} S 80 A KRLN 1.8 billion).

During the three quarters of 20P&P
PLK announced tenders with a total
value ofapprox. PLN 20 billion

As announced, PKP PLK has started a
cycle of increased investments. Origing
PLN 16 billion was planned for 2025, b
the update published by PLK shows thi
tenderdor the amount adipprox. PLN 27
billion will be announced

PKP PLK's tender plan for 2026 is PL
9.5 billion, while CPK is PLN 9.3 billion



Generatonstructio(PLNbn)* budimex

Production Contractsigned
& N 2,3 - 2,2 &9 8 .
’ 2,1 20 ! : 0 e !
; I 1,8 , I
: 1,7 15 :
e s I I I :

2018 2019 2020 2021 2022 2023 2024 Q1-Q3'2401-Q3'25 2018 2019 2020 2021 2022 2023 2024 Q1-Q32401-Q3'25

Backlog
3,3
2,4

2018 2019 2020 2021 2022 2023 2024 Q1-Q324)1-Q3'25

*The data includes only the general construction division, including internal ordersN®sthstadgp N ¢ K p U



Powegridmarket

The value of PSE's announced and planned contracts (PLN L .
million)* PSE significantly increased the

value of contracts announced.
1755 The tender plan for the next four
guartersexceeds PLN 4 billion

Amongthelargestplanned
tendersaarethe 400kVOS N f 2 C

. ©1-F DB NV OiFe(PLNEU ¢ Z
650 million) and the 40&V
KrzemienicaubstatiorfPLN 510
million).

855
In the third quarter of 2025,
600 Budimesigned a contrabir the
construction of a 110/220 kV
substation ih N p 2(INuUkupkie

1225

892 936

348 . .
Voivodeship) worth PLN 134

150 134 million,and alssubmitted the
lowest bid for the construction of

L. 0 0 the 400 kVA 1 1 - R@siKurowice

Q124 Q224 Q324 Q424 Q125 Q2'25 Q325 Q425p Q1l26p Q226p Q3'206p -S > U’p K P 'DZ J: § DF 5
theO S N f D ¥ ulxstation

Source: PSE
*tenders worth more than PLN 50 million




Industriatonstruction

Selection of the bid for the construction of the gg
f p K pGascCompressor Statiomth PLN 437 ﬁ
million

Selection of the bid for the construction drRbie

IncinerationPlait F -NDpPpFKp pZUY |N &0
million for theBudimeXGroup

@@
AN

The value of submitted bids in 2025 is PLN ?@IIion
=

0p)
D
J%) (@) (G ®

budimex

2026+outlook

o
NuclealBechte) 3 ISO+ Roddafrastructure o® . : .
ImplementatiorCertificatioo MOLF Energy, Environment, and Oil & Gas Projects

Estimated expenditures on conventional energy
worth PLN 10 billion in 2026

Pr?ﬁpegti%/e uclear market worth PLN 62 billion
{excludmg technology) for 202035

Additional market opportunitigsvind farms, CCGT,,
heat pumps and hydrogen
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