
The conferencestartsat 10:00 a.m.



Investor presentationQ3 2025



Investor presentationQ3 2025
Z M I E N I A M Y  Af- ¼-¦ §¼W-¬



High valueof contractspending

PLN 10.2 bn
(+2 bnq/q on the Polishmarket), incl.  

PLN 2.5 bnin rail

Award for the largest CIT 
payer in the construction 

industry (PLN 605 million in 
taxes paid by the Group over 

the last 3 years)

Backlogand signed contracts as main KPIs

EBIT marginincrease
in the constructionsegment upto 

8.1% (+0.5 p.p. y/y)
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Macroeconomic
environment
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Macroeconomicenvironment

In October,the interest rate amounted to

4.50%. The25bpreductionisin linewiththe

current policy of gradual monetary policy

easing.

According to the announcementsof the

Monetary Policy Council, the cycle of

reductionswill be carriedout slowly,and the

market expectsrates to reach 3-3.5% in

2026.

Inflation (%, y/y), referencerate in Poland (%)

Inflation(%,y/y) Reference rate(%)

GDP dynamicand CPI inflation in Poland (%, y/ y)

SourceCSO, NBP (October2025)

According to estimates by the Central

StatisticalOffice(GUS),domesticinflation

inSeptemberamountedto 2.9%. Accordingto

Julyforecastsbythe NationalBankof Poland

(NBP), inflation will remain elevated

throughout2025. Theprojectionassumesthat

maximumenergypricescapwill be abolished
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In September, the PMI index for Polandrose 

to 48points from44.8points recorded in 

June.Since the beginning of the year, the 

index has gradually signalledan 

improvement in sentiment in the industry, but 

due to the low level of investment, the 

readings for May-August came as a negative 

surprise to the market.

In the eurozone, the index is showing a 

gradual recovery.

Decrease in construction and assembly 

production by 0.8% in January-September 

2025 compared to the same period in 2024. 

Individual segments of construction and 

assembly production were as follows:

Åbuilding construction (-7.1% y/y),

Åcivil engineering (-1.7% y/y),

Åspecialised construction (8.4% y/y).

Dynamics of construction and assembly output (%, y/y, fixedprices)

PMI Index

Source: CSO(October2025), S&P
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Data: CSO, Budimex analysis

Buildings

Railway

Roads

* Data for companies with more than 9 employees

Elementsof constructionand assemblyoutput

Buildingand constructionoutput forecast(nominal valuesin PLN bn)*

Dynamics of constructionand assemblyoutput (%, r/ r, fixedprices)
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Market margins have been stabilised by the introduction of indexation mechanisms

Data: CSO(September2025)

Margins of construction companies by size
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Prices of selected raw materials
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Macroeconomicalenvironment

Budget deficit

Inflation(PPI & CPI

PMI

Remunerationdynamics

Materialprices

Demographyand workforceavailability

Interestrates

EU Funds

Favourable Stable UnfavourableTrendsfor 2026:

Trends affectingthe current market situation



Financial results of the 
BudimexGroup
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Revenues
(PLN M)

EBIT
(PLN M)

Net profit*
(PLN M)

7,9% 6,9%7,8% 6,9%

Financial resultsfor Q1-Q32025

* Net profit for shareholders of the parent company

447 441

Q1-Q3'24 Q1-Q3'25

508 509

Q1-Q3'24 Q1-Q3'25

6 510 6 409

Q1-Q3'24 Q1-Q3'25

Lower revenues result from 
eliminationswithin the Group, which 
in Q1-Q3'25 amounted to PLN 113 

million



422 446 476

Q1-Q3'23 Q1-Q3'24 Q1-Q3'25

60 62 63

Q1-Q3'23 Q1-Q3'24 Q1-Q3'25

Construction segment

Service segment*

Revenue(PLN M)

Revenues(PLN M)

EBIT(PLN M)

EBIT(PLN M)

9,4%
9,0%

8,9%

7,6%
7,2%

8,1%

Revenues of the FBSerwisGroup, which is a 
key asset within the services segment, 
amounted to PLN 655 million in the first 
three quarters. 

Sales of the construction segment of the 

BudimexGroup in the first three quarters of 

2025 amounted to PLN 5,852 million, while 

improving operating results.

* The revenues of the services segment also take into accountthe activities of companies in the RES area and:ƳŞŹƐšǄ  ŊƥƈŹƑű ¼ƥƗŘƏŊƿ

The operating profitability of the construction 
segment amounted to 8.1% and was higher 
than in the corresponding period of the previous 
year (7.6%), which confirms the effectiveness of 
the implemented cost strategy and 
optimization of design processes.

Financial resultsby segment

670 686 670

Q1-Q3'23 Q1-Q3'24 Q1-Q3'25

6 346 5 875 5 852

Q1-Q3'23 Q1-Q3'24 Q1-Q3'25



Evolution of the net cash position

Net cash position in the BudimexGroup (PLN bn)
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Å The change in the cash position of the BudimexGroup results from:

Å Investments in fixed assets PLN 297 million

Å Investments in new areas of activity PLN 293 million



Capital expendituresǯfixedassetsin Budimex Group

Value of CAPEX(PLNM)*

In recent years, the BudimexGroup has increased capital expenditures in order toincrease competitiveness, including in the planned strategic
investments.

26

4

31

46

35
28

58

54

40

48

2025

Road segment Rail segment Services segment RES Other CAPEX

2023 Q1-Q3 2025

ɫ142 
PLN M

ɫ228 
PLNM

*includesinternal expenditureson renewable energy assets. Items relatedonly to acquired tangible fixed assets. 
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Budimexhas been regularly sharing profits with shareholders for 17 years

Dividend history of the BudimexGroup

PLN/share

Total dividendin PLN M.

5,8    6,8    9,1    11,0    4,4    11,9    6,1    8,1    15,0    17,6    6,3    4,6    

31,6    23,5    18,0

=
240,8 

PLN/share6147MLN

В= Budimexis implementing the announced 
dividend policy for 2022-2026. 

The strategy assumes 100% dividend payment

35,7 25,4

324 324
162

Increaseddividend



Orderbookand 
contractssigned
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Contractspending(PLN bn)

Effectiveness of signed pending contracts:90-95%

In addition, there arecontractspendingon foreign markets worth PLN5,1 bn

5,1

Contractspendingwith high potential
Significant value of contracts 

pending

18
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Aprox. 220active contracts

Backlog(PLN bn)
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In 2025, GDDKiAplans to announce 
tenders for at least 330 km of roads 
worthPLN 13.5 billion. 

In the third quarter of 2025, Budimex
signed a contract for the construction 
of the WarzymiceŊƑŞ  ƥǊšŘƏŊƿ ŗǅƣŊƩƩ 
along DK13 worth PLN 349 million and 
smaller road contracts.

Source: GDDKiA

The value of contracts signed on the domestic road market (PLN bn)*
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Budimexcontracting ǯroad segment (PLN bn)*

By the end of September 2025, tenders 
over PLN 50 million with a total value 
of PLN 3.7 billion were announced.

Road market

* The data refer to significant orders of GDDKiAworth more than PLN 100 million.
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Railway market

As announced, PKP PLK has started a 
cycle of increased investments. Originally, 
PLN 16 billion was planned for 2025, but 
the update published by PLK shows that 
tenders for the amount ofapprox. PLN 27 
billion will be announced.

Budimexsigned a contract for the 
development of LK 622 Szczyrzyc-
Tymbarkworth PLN 705 million and 
was rated the highest for the LK 622 
 ƗŞƏŪǍš- OŞƘƿ(PLN 1.8 billion).

Source: PKP PLK

Value of contracts signed on the domestic railway market (PLN bn)*

Budimexcontracting ǯrailway segment (PLN bn)*

During the three quarters of 2025, PKP 
PLK announced tenders with a total 
value of approx. PLN 20 billion.
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* The data refer to significant orders of PKP PLK worth more than PLN 100 million.
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PKP PLK's tender plan for 2026 is PLN 
9.5 billion, while CPK is PLN 9.3 billion



Production
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Contractssigned

Backlog

General construction(PLN bn)*

*The data includes only the general construction division, including internal orders (excluding MostostaldƥŊƈƘƿǔ
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The value of PSE's announced and planned contracts (PLN 
million)*

Source: PSE
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*tenders worth more than PLN 50 million

PSE significantly increased the 
value of contracts announced. 
The tender plan for the next four 
quarters exceeds PLN 4 billion.

Amongthe largestplanned
tendersarethe 400 kVOŞŊƒƩƈ 
:ƏƗƑŹŊ-sƊƩǊƯǅƑ lŒƯƈŹ line(PLN 
650 million) and the 400 kV
Krzemienica substation(PLN 510 
million).

In the third quarter of 2025, 
Budimexsigned a contract for the 
construction of a 110/220 kV 
substation in lŊƥƩǊƘƿ(Lubuskie
Voivodeship) worth PLN 134 
million, and alsosubmitted the 
lowest bid for the construction of 
the 400 kV AƗŗƥǊšƒ- Pasikurowice
- sƩƯƥƘƿ ƊŹƑš ŊƑŞ ƯŶš šǄƣŊƑƩŹƗƑ Ɨū 
the OŞŊƒƩƈ:ƏƗƑŹŊsubstation.

Power gridmarket



Industrialconstruction

Status 2026+ outlook

Nuclear(Bechtel) ǯISO+ Road Infrastructure
ImplementationCertificationto MOLF

Energy, Environment, and Oil & Gas Projects

Selection of the bid for the construction of the 
fƿƘƿšƈGas Compressor Station worth PLN 437 
million

Estimated expenditures on conventional energy 
worth PLN 10 billion in 2026

Selection of the bid for the construction of the RDF 
Incineration PlantŹƑ ¬ŊƥƑƘƿ ƿŹƯŶ Ŋ ƾŊƊƳš Ɨū  fm ȘțȜ 
million for the BudimexGroup

Prospective nuclear market worth PLN 62 billion 
(excluding technology) for 2027-2035

The value of submitted bids in 2025 is PLN 3.6 billion
Additional market opportunities ǯwind farms, CCGT, 
heat pumps and hydrogen



FBSerwis 
ǒ lƗƩƯƗƩƯŊƊ dƥŊƈƘƿ
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